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Mark Your Calendar For These GP Events: 
 
International Pot Luck & Karaoke-  
Saturday, November 12, 7 pm 
Bring a salad, main, side or dessert that represents your heritage. 
And tune up your voice to sing along to international fun tunes 
and favorites! Mixers and sodas provided. BYOB if you wish.  
 
Holiday Spirits- Thursday, December 1, 7 pm 
Kickoff the Holidays with neighbors, wine & cheese & cheer! 
Cheese, meats and more will be served. Bring a wine or drink to 
share and sample if you wish. Bring your GP ID. 
 
Children's Christmas Party- Saturday, December 3, 4-5pm 
Santa's favorite elf will be here to read stories, sing songs and 
make balloon animals, plus, we'll be decorating cookies and  
serving juice. Bring your camera, because we're sure a special 
person in a red suit will be visiting...Ho, Ho, Ho!  
 
14th Annual Chili Cookoff- Saturday, January 14, 7 pm 
Enter your recipe in the hot or regular category and you may win 
a prize and special trophy plus bragging rights for the year! We'll 
supply corn bread, add ons, desserts and sodas to devour with the 
entries. Dance to great tunes by our favorite DJ and beat that 
January cabin fever! Wear plaid and BYOB, if you wish. 
 
Night At The Races- Saturday, February 25, 7 pm 
Ready...Set...Go! Almost like being at real horse races. We'll have  
betting with funny money on televised races all evening, with a 
chance to "cash in" your winnings for prizes, like restaurant or 
entertainment gift cards.  Potluck: bring a salad, entree or side 
dish to share.  Desserts, sodas and set ups provided. Wear a derby 
hat and BYOB if you wish. Bring your GP ID.   
 
Look for emails prior to our events  
for more  information and updates.   
 
Not on the neighborhood list? 
Sign up now by calling or  
emailing the On-site office. 

mailto:johnebyrd@aol.com


Grove Park Homeowners Association Inc. 
 
 
 

November 1, 2016 
 
Dear Grove Park Homeowner: 
 
It is hard to believe that another year has passed and a new year is fast approaching.  The Board of Directors, along 
with the team at Elite Management Professionals, would like to take this opportunity to thank each of you for your 
patronage; wish you the happiest of holiday seasons and a new year full of opportunity, blessings and good fortune. 
 
Enclosed you will find a copy of the 2017 budget.  The monthly assessment will increase to $52 for 2017.  
This is the first increase since 2008.  The association has determined an increase in dues was needed after an updated 
reserve study was completed to review future expenses for the association.  The study determined that there will be 
major upcoming costs for the long term maintenance of the common elements of the association.  Some of these 
items include lake dredging and repairs, creek erosion control and maintenance, bathroom renovations, playground 
equipment replacement, and more.  The Reserve Study will be available on the www.grovepark.org website where you 
can see the complete list of projects. 
 
Many residents choose to pay the full year in advance. If you would like to do so, the full amount for 2017 is $624. 
You can pay dues on a monthly basis. Below is a list of options for monthly payments.  
 

***The Association will be mailing out payment  
coupons by request ONLY!*** 

 
Coupon Books- If you wish to receive a coupon book you must notify the office either by email or by phone.  
The email address to send your request is manager@grovepark.org  or the onsite office phone number is above.   
Payments mailed to PO Box 97454, Raleigh NC 27613.  Checks payable to Grove Park. 
 
Automatic Draft- If you would like to take advantage of our automatic draft, please complete the auto-draft form 
found on our website at www.grovepark.org under the “Documents and Forms” tab and return it with a voided check 
to our office at the address provided on the form. If you are currently on auto-draft, you do not need to sign up again.  
 
E- Statements- E-statements are sent monthly via email. Your community website can be located at 
www.grovepark.org and going to the “Pay HOA assessments” tab and following the link from there. You will need to 
register for the website if you have not done so already.  Once you have logged in you can set up E-statements by  
going to the “My Profile” tab. 
 
Online Payments- On the community website you can also make one time payments and set up recurring payments 
with your checking account or credit card. This process can be completed by selecting the “Pay HOA Assessments” tab 
at www.grovepark.org and follow the link from there.  You will need to register for the website if you have not done so 
already.  Once you have logged in you can make payments by going to the “Pay Assessments” tab. 
 
Bill Pay- If you are currently on bill pay through your bank you will need to notify the bank of the change in  
assessments effective January 1, 2017. 
 
It has been our privilege and our pleasure to work with your Community in 2016 and we look forward to  
a successful 2017! 
 
 
Sincerely, 
  
Hilary Slater            Ben Scoular                         Katie Dominello, PCAM, CMCA, AMS 
Community Manager                Assistant Community Manager             Senior Community Manager  
Manager@grovepark.org         AssistantManager@grovepark.org        katiedominello@elite-mgmt.com  

Grove Park Community Association 
c/o Elite Management Professionals, Inc. 

300 Nichols Farm Drive 
Durham, North Carolina 27703 

Phone:  919.957.7672 
Fax:  919.957.7704 

  



Account Description 2016 Projected 2016 Budget 2017 Budget 

OPERATING       

Income         

40-4020-00 Regular Assessment 575,483 574,152 638,352 

40-4050-00 Clubhouse/Pool Income 3,750 3,000 3,000 

40-4055-00 Clubhouse Deposits Forfeited 125 0 0 

40-4060-00 Reimb. Legal Fees 23,836 30,000 20,000 

40-4065-00 Violations -26,855 0 0 

40-4070-00 Collection Fees 4,783 5,000 5,000 

40-4110-00 Late Fees 10,417 10,000 10,000 

        

42-4206-00 Pool Key Income 2,642 1,000 750 

42-4207-00 Vending Machine Commission 46 50 40 

42-4225-00 Insurance Claims Income 500 0 0 

42-4257-00 Collection Fees/NSF-HOA's 610 600 600 

42-4274-00 Repayment of Interfund Loan Per Audit 2,520 0 0 

42-4275-00 Garden Club Income 10 0 0 

42-4281-00 Proceeds For Donation to Inter-Faith Food Shuttle 646 0 0 

        

45-4535-00 Interest Income 178 200 175 

  598,691 624,002 677,917 

Expense         

        

51-5102-00 Building General Repairs 5,777 6,000 7,000 

51-5104-00 Plumbing 482 1,000 1,000 

51-5107-00 Miscellaneous Improvements 3,369 3,000 3,000 

51-5108-00 Mechanical/HVAC 851 1,000 1,000 

51-5109-00 Lighting Improvements 6,273 4,400 0 

51-5134-00 Security System 1,817 2,000 2,000 

51-5156-00 Maintenance/Supplies 1,015 500 1,000 

51-5160-00 Furniture 4,305 3,500 0 

51-5161-00 Appliance Repairs 662 1,000 1,000 

51-5162-00 Bathroom Repair/Improvement 6,928 15,227 0 

        

52-5203-00 Landscaping Improvements- Clubhouse 0 0 10,000 

52-5204-00 Landscaping Improvements- Entrance(s) 5,512 16,705 0 

52-5205-00 Assn. Grounds Maint. Contract 64,400 70,100 50,250 

52-5206-00 Grounds Maint. Contract Additional Services     34,674 

52-5215-00 Lighting Repairs 3,082 4,500 4,000 

52-5220-00 Irrigation Repairs/Improvement 6,805 7,087 4,000 

52-5226-00 Signage 945 1,500 1,500 

52-5240-00 Tree Removal/Trimming/Rplc. 4,200 6,000 5,000 

52-5274-00 Miscellaneous Grnd Maint. 5,519 5,000 6,000 

52-5283-00 Lake/Fountain Maintenance 6,820 5,000 4,000 

52-5293-00 Fountain Electrical Service Rehab     1,000 

52-5292-00 BMP Maintenance 1,319 3,165 3,500 

52-5294-00 Repair Gravel Trail and Boat Ramp - Operating 417 1,000 1,000 

52-5296-00 Walking Trail Bridge Repairs   8,300 0 

52-5298-00 Grounds- Professional Services and Studies 1,042 2,500 2,500 

        

53-5302-00 Pool Contract O&M 47,137 46,000 46,000 

53-5303-00 Pool Salt Cell replacement 8,138 5,500 0 

53-5316-00 Pool Permits 708 500 500 

53-5317-00 Fitness Center Maintenance 1,999 3,000 2,000 

53-5318-00 Tennis Court Repairs 125 300 300 

53-5322-00 Equipment Purchase 1,365 2,000 0 

53-5324-00 Pool Chemicals/Supplies 602 800 500 

53-5339-00 Access Control System 417 3,000 500 

53-5344-00 Pool Misc. Expense 3,434 3,000 4,000 

53-5335-00 Pool electrical inspection/repair     2,500 

53-5353-00 Access Card System Supplies 1,790 2,000 2,000 

53-5370-00 Playground 417 1,000 500 

        

54-5401-00 Electricity 15,752 17,000 16,000 

54-5402-00 Cable TV 3,487 3,500 3,500 

54-5403-00 Pest Control 208 500 500 

54-5412-00 Stormwater Expense 2,684 2,700 2,700 

54-5415-00 Natural Gas/Propane 307 360 350 

54-5420-00 Telephone 2,719 2,800 2,600 

54-5435-00 Pool Water/Sewer 2,442 2,500 2,500 

54-5440-00 Irrigation Water/Sewer 1,647 2,000 2,000 

54-5451-00 Electricity Entrance lights 12,940 13,000 13,000 

        

55-5509-00 Special Event Services 250 600 600 

55-5535-00 Janitorial Services 11,657 11,000 14,000 

55-5551-00 Reserve Study 4,058 5,000 1,085 

55-5575-00 Lake and Fountain Management 4,958 4,250 4,250 

        



58-5602-00 Accounting/Audit 3,443 2,500 2,500 

58-5604-00 Association Management 125,000 125,000 131,000 

58-5608-00 Legal--General 5,352 4,000 4,000 

58-5609-00 Association Collections 5,454 5,000 5,000 

58-5610-00 Legal--Collections 23,124 30,000 20,000 

58-5614-00 Tax Payments 1,449 1,023 1,000 

58-5618-00 Property Insurance     4,300 

58-5619-00 D&O Insurance     3,000 

58-5620-00 Liability Insurance 17,661 13,800 4,300 

58-5621-00 Workers Comp     500 

58-5622-00 Liability Umbrella     1,800 

58-5627-00 Postage 9,927 8,500 10,000 

58-5629-00 Printing 5,934 6,200 6,000 

58-5630-00 Newsletter 1,452 2,500 1,000 

58-5631-00 Community Correspondence 542 0 500 

58-5633-00 Return Check Charge 520 600 600 

58-5639-00 NC DMV 33 0 100 

58-5645-00 New Homeowner Orientation 146 100 150 

58-5648-00 Miscellaneous Expense 486 885 1,000 

58-5651-00 Website 1,667 4,000 4,000 

58-5653-00 Other Professional Services 1,617 600 1,000 

58-5655-00 Administrative Supplies 3,782 4,800 3,500 

58-5656-00 IT Support     1,500 

58-5690-00 Donation to Inter-Faith Food Shuttle 646 0 0 

        

59-5729-00 Annual Meeting     500 

59-5730-00 Communications Committee 42 100 100 

59-5733-00 Youth Committee 1,223 2,000 1,000 

59-5735-00 Senior Social Committee 1,793 1,600 2,000 

59-5736-00 Clubhouse Committee 102 100 100 

59-5739-00 Grounds Committee 66 100 100 

59-5740-00 Social Affairs 12,748 15,000 15,000 

59-5745-00 Garden Club 616 1,000 1,000 

59-5750-00 Modifications Committee 42 100 100 

59-5751-00 Paper Products 360 500 250 

59-5752-00 Music/Entertainment License     1,500 

59-5753-00 Refrigerator      3,000 

59-5754-00 Contingency     21,208 

57-5799-00 Bad Debt 12,424 20,000 15,000 

        

80-8015-00 Reserve Transfer 73,200 73,200 145,000 

    571,629 624,002 677,917 

    27,062 0 0 

        

45-4540-01 Interest Reserves 819 1,000 1,000 

        

46-4602-01 Reserve Inc. From Operating 73,200 73,200 145,000 

          

  74,019 74,200 146,000 

        

51-5152-01 Walls, Masonry, Inspections/Repairs 0 0 13,093 

51-5160-01 Furnishings 0 2,250 10,657 

51-5162-01 Restrooms, Lower Level, Renovation 0 0 58,870 

          

52-5278-01 Pond, Recommended Maintenance     10,000 

52-5284-01 Asphalt Pavement, Walking Path, Proposed   58,000 38,732 

52-5288-01 Pond, Erosion Control, Partial     16,240 

52-5289-01 Retaining Wall, Timber, Playground/Pool     40,600 

52-5290-01 Creeks, Shorelines, Erosion Control     101,500 

52-5294-01 Boat Ramp, Concrete, Proposed     52,019 

52-5299-01 Bridge, Wood, Walking Path     12,941 

          

53-5301-01 Mechanical Equipment, Filters     12,180 

53-5351-01 Pool Furniture     2,182 

          

          

  54,028 170,916 369,014 

  19,991 -96,716 -223,014 



An Explanation of How The Violation Process Works 
 
Our management team routinely goes out on inspections that are required as part of the  Grove Park cove-
nants. Consequently, Homeowners sometimes receive violations that they may or may not understand why 
it was issued. Hopefully the following will provide you with a better understanding of the process. 
    
Q. What should I do if I receive a violation on my property? 
Answer- If you are issued a violation the first thing you should do is correct the situation. Once the identi-
fied violation has been resolved you should call the office and let them know that you have taken care of the 
problem. Sometimes, a repair may require a professional contractor to resolve and therefore it will take 
more time. When this happens contact the office and inform them that you will need additional time to fix 
the problem. We realize that sometimes problems can’t be resolved immediately and will work with the 
homeowner on a resolution schedule.  
    
Q. What happens if I don’t do anything? 
Answer- Unfortunately, if you decide to do nothing a follow-up inspection will only create a second viola-
tion and if continued to be ignored it will result in a Due Process Hearing. A due process hearing is 
where the Homeowner is invited to meet with the Grove Park Board of Directors in order to come up with a 
plan where as the problem will be resolved. As per the covenants, failure to comply will result in fines. The 
fines are based on the severity of the problem and accumulate each day until the problem has been re-
solved. Please understand that the covenants are defined by the state of North Carolina and 
not the Grove Park Board of Directors.  
 
Q. How long do I have before a second violation is issued? 
Answer- Some violations such as street parking are issued more frequently than others. Generally there is 
a time period between the issuing of the first and second violation. Therefore, it is very important that the 
homeowner contacts the office and let them know what they are doing to resolve the problem. 
 
Q. I see properties that haven't been maintained for months so why aren't they  
getting violations? 
Answer- Please understand that the HOA Statutes of the State of North Carolina are written to protect the 
privacy of each homeowner. Although it may look to you as nothing is being done, sometimes the process 
can take several months to get resolved. The management company is required to follow the laws of the 
state. 
 
The following example should explain the process and why it may seem to take so long. In month one a first 
violation is issued to the homeowner. During a follow-up inspection (which could be two to three weeks lat-
er) a second violation is issued. After the second violation is issued and nothing is done a Clubhouse  meet-
ing with the homeowner is scheduled. Due process meetings are held once per month and only Homeown-
ers who have not responded to previous violations are invited. After the due process meeting with the home-
owner a letter is sent notifying them that they have a certain number of days to resolve the problem and 
what fines will occur if they fail to comply. If they continue to ignore the problem the fines begin to accrue 
on a daily basis and sometimes can get very expensive. Please understand that this process can take up to 
four or five months and in some rare cases even longer. However, we must abide by the laws of the state. 
 
Therefore, if you receive a violation please contact the office and let them know what is being done to bring 
it to a resolution. Please understand that it works better when all parties communicate with each other.  
 
The Grove Park Board of Directors and Elite Management are continuously looking for ways that we can 
improve our processes and communicate that information to the Homeowners. As always, please feel free 
to contact Elite Management or members of the Board of Directors if you have any questions.  
Thanks for your continued support. 

 
-John E. Byrd 
President, Grove Park Community Association 

  



 

 
 

Welcome to fall and a prime planting time in our area.  This is the time of 
the year when gardeners look at their yards and decide what areas need 
attention.  The Linkside and Lakeside entrances are also being prepared 
for upgraded landscaping.  Work on the entrances is scheduled within the 
next month.  The Can You Dig It? (Yard and Garden Committee) has 
planned an activity for crafting a holiday decoration for Tuesday,  
November 15.  Watch for more details.  Enjoy the fall and your yards! 

Grove Park Knitting and Crocheting Club 
 
Would you like to reduce stress while also creating items that are beautiful, useful, and  
valuable?  Knitting and crocheting are activities which can help create a sense of calm in what is  
often a very hectic world.   
 
We are going to be starting a new Grove Park Club for all skill levels, including those who have never 
learned but would love to get started!  The Club can be used as a time to reconnect with old friends 
and make new ones as we share our passion and skills.  This will be an informal gathering where we 
can work on our own projects as we share ideas and information.   
 
There are also many charitable organizations which could be helped by the efforts of those who are 
interested.  Can you think of a more beautiful setting than the Clubhouse  for sitting and letting your 
creative juices flow?  Please consider joining us!  More information to will follow as we get closer to 
the start of the new year!  If you are interested in joining, please email  
knittogether@outlook.com for more information. 

Things to mark off your to do list this fall 
 
Cold weather is around the corner! Now is the time to get outdoors and tackle 
some chores on the outside of your home. Here is a list of  some common tasks 
to look out for this time of year. Knocking some these tasks off your to do list 
may help prevent a violation letter being sent.  
 
-Power-washing     -Leaf removal 
-Aerate and seed     -Trim shrubs and trees  
-Applying mulch/pine straw  
-Cleaning mailbox post  
(if cleaning doesn’t work you might need to paint the post) 

mailto:knittogether@outlook.com


Hanging of the greens  
The annual hanging of the greens will take 
place on Saturday, November 12 and 19 
from 9-11 AM. Wreaths will be placed at 
the entrance signs to the neighborhoods 
within Grove Park.  Other holiday  
decorations will be placed at the main  
entrance along route 98.   This is a big job 
so we are looking for volunteers to 
help tackle the project.  If you are  
interested in being a volunteer, please meet 
at the Clubhouse  on the above mentioned 
dates.  Volunteers with pick up trucks are 
greatly appreciated!  

Grounds Committee 
 
The Grove Park Grounds Committee is made up of Homeowners interested in the common area land-
scaping and most of our amenities, excluding the Clubhouse  and pool.  The Committee is involved in 
oversight of the day to day operations, long range planning, and makes recommendations for improve-
ments and upgrades to the Board of Directors.   All Homeowners are invited to participate.  Whether you 
are just interested in one particular project or all of the above, please join us.  We meet at the Clubhouse  
on the 2nd Wednesday and 4th Thursday of each month at the Clubhouse .  Here is an update on some of 
our projects: 
 
Tennis Court Rejuvenation - Work was started in August, but after demoing the old asphalt, the con-
dition of the foundation was questioned and core samples were taken.  After too long of a delay, the test 
results were received.  The engineer that is overseeing the project for us recommended that we reinforce 
the foundation and we are currently waiting for pricing.  Project completion will depend on the founda-
tion rework schedule.  We will continue to post updates at www.grovepark.org. 
 
Walking Trail - For those that are not aware, Grove Park has a walking trail around the northwest 
quadrant of our lake.  It goes from the cul-de-sac at the north end of Bellmeade Bay Dr. to near the boat 
ramp on Northlake Drive.  We have been planning to pave it for some time, but ran into regulatory and 
easement issues.  All the issues have now been resolved, but due to the temperature requirements re-
quired for paving, it will probably be next spring before we can finish it up.  The foot bridge on the trail 
was damaged in the late July heavy rains but has now been repaired and is open for use.  The design of 
the bridge rails was changed to make is less susceptible to the same kind of damage in the future.   We are 
exploring a better long term solution, but nothing specific is in the works at this time. 
 
Playground - Two new items have been installed and the size of the playground increased a bit to safely 
accommodate them.  These were selected based on the results of our Homeowner survey last winter.  
Thanks to all who provided their input. 
 
Please consult www.grovepark.org for the latest on the various Grounds Committee projects. 

WI-FI upgrade  
in the Clubhouse  

 

We are happy to announce that the Wi-Fi in 
the Clubhouse  has been upgraded!   
 
Two new routers have been installed inside 
the Clubhouse  and outside of the gym.  The  
upgrade should provide faster internet 
speed, as well as extending the coverage to 
the pool area.  The Wi-Fi name is still 
“GroveParkGuest” and no password is  
required.    
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HOA Dues will be  
increasing   

by $5 beginning 
January 1,2017. 
First increase  

since 2008. 

 

 

Grove Park Seniors  
Grove Park Seniors is currently looking for a new 
chairperson to run the monthly meeting and  
Bingo. The chairperson would be responsible for  
coordinating Clubhouse  dates for meetings,  
planning activities and running Bingo on  
Saturdays.  If you are interested in becoming the 
new chairperson, please contact Howard Smith at 
nchoward150@frontier.com. In conjunction 
with Can you dig it? G.P.S. will be hosting a holiday 
party at the Clubhouse  December 10, from 6:30-
9pm.  There will be raffle prizes, refreshments and 
lots of fun!  Dinner and dessert will be catered. 
Please BYOB if you wish.    

The Modifications Committee is looking for volunteers! 

The Modifications Committee is looking for new volunteers to join the team! 
The ideal candidate will be someone who cares about our community, is  
responsive, fair/consistent, and has some construction, landscaping, or real 
estate knowledge. If you feel you are the person for the job, please send us a 
list of your qualifications to assistantmanager@grovepark.org.  
The Board of Directors will review all applications, since this is an appointed 
position, and all individuals (selected or not) will be informed of the decision.  

Food Trucks @ the Clubhouse  
A very successful and well attended 
2016 Food Trucks @ the Clubhouse  
series wrapped up with Oct 27's 
"Early Halloween Haunting.” The 
small team of Grove Park neighbors 

coordinating these events, with guidance from the 
GP Social Committee, would like to thank all resi-
dents for their enthusiastic support during the first 
season.  We could use two or three more volunteers 
to spread the preparation and execution work and 
make it light.  Contact dabs1217@gmail.com to vol-
unteer.  We will start up with Food Trucks @ the 
Clubhouse  in April 2017.  Watch Nextdoor.com for 
the spring line up and maybe a surprise winter 
event if the three coordinating volunteers get way 
too tired of leftovers and Winter! 

 

mailto:dabs1217@gmail.com

